[ 1 =to be redacted

ST.JOHN’S COLLEGE
MINUTES

A meeting of GOVERNING BODY was held on Wednesday 24™ June 2025 at 2.00 p.m. in the
Senior Common Room.

Present: The President, Professor A. R. Weidberg, Professor S. Elston, Professor Z.
Molnér, Professor K. Nation, Revd. Canon Professor W. Whyte, Professor R.
M. Harding, Professor H. Bouman, Professor S. Myers, Professor A. Wright,
Professor J. Schnell, Professor T. Burt de Perera, Professor M. Omri, Professor
H. Skoda, Professor P. R. Hayes, Professor A. Russell, Professor C. Newton,
Professor R. Ekins, Professor B. Murnane, Professor K. Southwood, Professor
Z. Olszewska, Professor G. Rose, Professor S. Kiefer, Professor N. Sugimura,
Professor S. Toussaert, Professor R. Slater, Professor S. White, Dr. M.
Nicholls, Professor B. McFarlane, Professor N. Jones, Ms. Z. Hancock, Dr. K.
Doornik, Professor R. Hoye, Professor L. Hunt, Professor A. Lak, Professor I.
Williams, Professor L. Moody

Apologies:  Professor M. Cannon, Professor P. Maini, Professor D. Martin, Professor A.
Hills, Professor A. Starinets, Professor N. Liibecker, Professor J. Obloj, Dr. G.
Kantor, Professor J. Stanyek, Professor J. J. Pandit, Professor I. Klinke,
Professor L. Pratt, Professor C. Beem, Professor L. di Mare, Professor E.
Greensmith, Professor E. Wonnacott, Dr S. Campbell, Professor R. Lall,
Professor K. J. Patel, Professor T. Qutbuddin, Professor G. Evans, Professor
C. Munday, Professor S. Knott

In attendance: Ms. D. Cripps
ACTION

AGENDA ‘C’

1. Minutes of Governing Body and matters arising

The minutes of the meeting of Governing Body held on 28" May 2025 were approved.
2. Statutes and By-Law changes

The Fellow for Statutes detailed the proposed changes to the Statutes and By-Laws following
the recommendations from Statutes Committee on 7" May 2025 and after further discussion with
the College’s legal advisors.

The Governing Body approved the changes in principle with some suggested amendments as
follows:

a) members might declare a conflict of interest to the President (or their delegate) or to the
Vice-President in the case of a declaration by the President (Statute XV11.8a);

b) Statute XIX.7.b. iv should read ‘... recruiting or retaining...” and Statute XIX.7.b.v
should read ‘the reputation of the College’;

c) in Statute XXI the period of office for the Visitor would not be renewable; ‘member of
Governing Body’ should replace ‘Fellow’ (Statute XX1.2); the opening phrase in Statute
XX1.3 would be amended to ‘If at a general meeting of the Governing Body, specially
summoned for this purpose...’.

The Fellow for Statutes noted that the changes would now be considered by the Privy Council
Office and would then return for formal approval by Governing Body.

FELLOW FOR STATUTES
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3. Governance Working Party

The minutes of the meeting held on 2™ June 2025 were received.

The Standing Orders for Governing Body were reviewed and some amendments suggested for
further consideration by General Purposes Committee.

It was agreed that General Purposes Committee should also consider the issue of access to
Governing Body and other committee papers during periods when a trustee had suspended their
membership of Governing Body.

PRESIDENT

4. Remuneration Committee

The minutes of the meeting held on 2™ June 2025 were received.

The Governing Body agreed to increase the stipend for the Keeper of the Pictures to the same
banding as for similar Keeper roles [].

It was agreed to change the Stipend for the combined role of Fellow for the Senior Common
and Steward of Common Room [].

It was agreed to apply the nationally agreed cost of living increase to College academic stipends
and allowances, and to apply any additional changes made by Oxford University to the Oxford
weighting allowance.

It was also agreed to introduce a salary sacrifice scheme for the payment of employee pension
contributions, subject to discussions at Domestic & Establishment Committee.

PRINCIPAL BURSAR

5. General Purposes Committee

The minutes of the meeting held on 18" June 2025 were received.

The Governing Body agreed in principle to implement a new accommodation licence (noting
the expectation that it would take a year to work through the detail). In addition it was agreed
that, in the event of a future return to in-person admissions, students would need to vacate and
empty rooms for the Christmas Vacation.

It was agreed that a wider review of accommodation charges would be undertaken a) to address
the current disparities in accommodation charges between St John’s and other colleges and b) to
consider how the College might best support students who were financially vulnerable as a result
of an overall increase to room charges.

PRINCIPAL BURSAR

The President reported on the outcome of the enquiry into means to help support the less wealthy
colleges that had been initiated by the Conference of Colleges and the paper that would be
considered at the meeting of Conference on 26" June 2025.

The revised Roles and Responsibilities for Part-time College Officerships were agreed. It was
also agreed that a light-touch review of Part-time College Officerships would be carried out in
academic year 2029/30, or as and when any College Officers rotated and/or if change was
considered necessary.

The President noted that the role profile of the Fellow for Performing Arts was still under
consideration. This would be reviewed by General Purposes Committee in Michaelmas Term.

PRESIDENT
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The Governing Body elected Professor Maini as Vice-President for the 2025/26 academic year.

The following were also elected to College Officerships: Professor Hills (Provost for Academic
Affairs), Dr. Doornik (Senior Dean), Professor Wonnacott (Dean of Degrees), Dr. Potts
(Assistant Dean of Degrees), Professor Williams (Fellow for Statutes) and Professor McFarlane
(Information Reviewer).

A number of revisions to College Committees and the list of College Committee members for
2025/26 were agreed. It was also agreed to include an ex-officio member of Governing Body
on Welfare Committee (requiring a change to terms of reference).

PRESIDENT

The Governing Body considered what reviews and working parties it would be appropriate to
undertake over the next five years and what form they should take. There would be further
consideration of the timing for a Welfare Review. The table of proposed reviews and working
parties would be posted on the St John’s Committees SharePoint site.

PRESIDENT’S OFFICE

The Provost for Academic Affairs summarised the proposal for Septennial Fellowship Reviews
that the Committee had discussed. It was agreed to introduce a Septennial Fellowship Review
for all academic Fellows on Governing Body, with a report tabled at General Purposes
Committee for information, and with the addition of a confidential meeting with the President.
It was further agreed that the new system would begin from 2025/26, with reviews coming up at
the same point that a Fellow would have been re-elected (since this was being removed from the
revised Statutes).

PRESIDENT, PROVOST FOR ACADEMIC AFFAIRS

It was agreed to renew the Fellowship of Professor Hills from 1 October 2025 for a period of
seven years or until retirement, whichever was sooner.

PRESIDENT
(The President left the meeting.)

The Vice-President reported that he, together with the Provost for Academic Affairs and the
Chair of the Audit, Risk & Governance Committee, had conducted the President’s annual review.

The President’s objectives for 2025/26, with the key focus being on overseeing the new
development plan, were agreed.

The Governing Body congratulated the President on an impressive record of achievement over
the past year.

VICE-PRESIDENT

BELOW THE LINE ITEMS —-TO NOTE
6. Audit, Risk & Governance Committee

The minutes of the meeting held on 10" June 2025 were received.
7. Strategic Plan Working Party

The minutes of the meeting held on 10" June 2025 were received.
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8. Fellows’ Housing Committee

The minutes of the business agreed by email during Hilary and Trinity Terms 2025 were
received.

9. Conference of Colleges

The unconfirmed minutes (Reserved Business) of the meeting of the Conference of Colleges
on 29" May 2025 were received.



